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1.  PURPOSE:
 This document provides the Virginia Defense Force (VDF) Yearly Training Plan (YTP) for Training Year 2020.  

2.  EFFECTIVE DATE:  This YTP is effective as of 1 January 2020 for planning, training and execution.  

3.  SCOPE:  This YTP applies to the VDF and its major subordinate commands (MSC).  See Annex A.
4.  TRAINING REFERENCES:

    a.  AR 350-1: Training Management 
    b.  FM 6-22: Leadership
    c. Virginia Code Section 44-54-7 Regulations 

    d.  National Guard Civil Support Playbook
    e.  VDF Regulation (VDFR) 350-1, VDF Training Program
    f.  VDFR 611-1, National Guard Support Team Management

    g.  VDF Directive 1-19, Operations and Training Procedures and Formats
    h.  VDF 624-1, Personnel Promotions
5.  MISSION STATEMENT:  The Virginia Defense Force provides an organized, trained, and disciplined military force to assist the Virginia Department of Military Affairs’ and the Virginia National Guard’s conduct of domestic operations in support of civilian authorities, and to assist other Commonwealth of Virginia agencies as directed by competent authority.  See Annex B.
6.  COMMANDER’S INTENT:  I intend to execute the VDF mission, as amplified by the Annex C Mission Essential Task List (METL) and the above references, at a professional level which commands respect and credibility.  Though there are constrained resources, the VDF must be trained and prepared to assist and augment the Virginia Department of Military Affairs (DMA), the Virginia National Guard (VANG) and provide support to Commonwealth civilian agencies (predominantly the Virginia Department of Emergency Management (VDEM)) when and where required.  The VDF has been assigned credible mission taskings, to include providing communications support and civil support/security training to VDF forces, providing on-call support to State organizations in those specialties, as well as providing VANG administrative, legal, chaplain, public affairs, medically-related, cyber security family and miscellaneous training support.  These are relevant, high-profile missions that demand the highest levels of VDF professionalism, competence and commitment.  We will increase our manpower and train to successfully execute these mission tasks, as well as add critical value to the VANG.

7.  COMMANDER’S TRAINING PHILOSOPHY:

    a.  Ensure that the VDF follows this guidance to develop and conduct training programs at both Force Headquarters (FORHQ) and the MSC.  All training must be structured, mission-focused, and presented so that the VDF can fulfill its operational requirements.  All training and documents must comport with references where appropriate.  A major goal of VDF training is to validate growth through exercises. 
    b.  Review and revise our present METL to ensure that it is relevant to the DMA static and dynamic missions, as well as to broad statewide missions that can be tasked to the VDF.  Key Joint Force Headquarters (JFHQ)/Joint Operations Center (JOC)  assignments/tasks are: (1) Liaison Officers (LNO) assigned to Virginia’s Regional Emergency Operations Centers (EOCs) or JOC-designated Task Forces (TF) as Regional Liaison Resources (RLR) or as Emergency Support Function (ESF) -16 personnel; (2) Cyber Security Teams assigned to support State agencies; (3) Communications teams (with or without the RLR teams) consisting of Mobile Communications Platforms (MCP), Incident Management Assistance Resource (IMAR) teams, High Frequency Radio Resource (HFRR) teams, and/or State Agencies Radio System Resource (STARSR) teams; (4) HF Teams supporting the VDEM and JOC Radio Rooms; (5) potential Joint Incident Site Communications Capability (JISCC) system support; (6) Conduct Access Control Operations (Control Entry and Exit from a Restricted Area; Perform Gate Sentry Duty; Support Roadblock Operations; Conduct Traffic Control Operations, Conduct other Access Control tasks); and (7) Answer Community Support Event (CSE) requests, such as the Apple Blossom Festival.  
    c.  Provide online Orientation and in-person Initial Entry Training (IET) for new VDF personnel on VDF missions and expectations, as well as to establish a common baseline of Soldier Mission Training (SMT) for all new VDF personnel via select Civil Support, IMAR, and HFRR training.  Training will as well reflect basic education contained in VDF Regulation 624-1.  Onsite IET instruction will be predominantly scheduled to coincide with Multiple Unit Training Assemblies (MUTA).  
    d.  Require that VDF officer corps be competent in military art and science through a combination of online courses and on-site instruction.  Additionally, as VDF has identified a critical shortfall in junior officers, VDF will conduct an annual Officer Candidate School (OCS) to graduate a competent, well-trained corps of future leaders.   On site instruction will be scheduled to coincide with MUTA.  Direct-Commission Officers in Chaplain, Cyber Security, Medical, Legal, and Public Affairs professional specialties will complete Professional Officer Development Course (PODC) instruction within 12 months of accession.
    e.  Per References e. to h. above, VDF G3 will work with training leaders, MSC, and National Guard Support Teams (NGST) to ensure soldiers complete initial training in VDF’s core functions of Communications (COMM) and Civil Support/ Security (CSS) within 24 months of VDF entry, and thereafter maintain verifiable competency by a combination of reinforcing UTA training and validation exercises.  See Annexes D to G.  
    f.    The VDF Command Sergeant Major and Professional Military Education Section (PME) will coordinate opportunities for, and conduct an ongoing Basic Non-Commissioned Officer Course (BNCOC) and Advanced NCO Course (ANCOC).  These courses are required for appropriate-level promotion in accordance with (IAW) References (e) and  (h).  On site instruction will be scheduled to coincide with MUTA.  
    g.  To provide a common base of general military subject training to the Force, VDF G3 will promulgate and work with the Headquarters Company Commandant (HQ CMDT), and MSC Commanders (Cdrs) to conduct and track the following core courses training at commanders discretion (except an asterisk* denotes an annual requirement): (1) VDF 100, Anti-Terrorism and Active Shooter, 2.0 hour (3.0 with mini-exercise)*; (2) VDF 101, VDMA/VDF Military Structure, Basic Operations & Emergency Response 2.0 hours; (3) VDF 102, Soldier Values (Including VA Sexual Harassment Prevention/Ethics/EO) 2.0 hours*; (4) VDF 103, Military Customs and Courtesies 2.0 hours; (5)VDF 104, Uniform Wear and Inspection (including inspection demo) 2.0 hours; (6) VDF 105, Drill and Ceremonies (including Formations) 6.0 hours; (7) VDF 106 First Aid 4.0 hours (Commonwealth of Virginia EMT-B or higher or other validated substitutes exempt) (8) (E7 and above) “VDF 107 Administration & Correspondence” 2.0 hours; and (9) (E7 and above) “VDF 108 VDF Command and Staff Action/Disaster Preparedness” 2.0 hours.  *Note that VDF 107 and 108 will satisfy the Staff Officer Professional Course (SOPC) for this TY.  See Annexes D to G.  

h.  VDF G4 will work with Active Detachment (ACTDET) to promulgate and track annual accountable property and vehicle program training for selected personnel.  See Annexes D to H.
     i.  IAW Reference (h) and to better understand the emergency management system, Soldiers will independently complete the following Incident Command System (ICS) courses managed by the Federal Emergency Management System (FEMA). 

ICS-100: Introduction to the Incident Command System (E-3 to O-6)

ICS-200: ICS for Single Resources and Initial Action Incidents (E-3 to O-6)

ICS-700: National Incident Management System, An Introduction (E-5 to O-6)

ICS-800: National Response Framework, An Introduction (E-5 to O-6)

ICS-300: Intermediate ICS for Expanding Incidents (E-8/9; CW-3: O-5/6)

ICS-400: Advanced ICS for Command and General Staff (E-9; CW-4/5: O-5/6)

All should work on that independently.  VDF personnel should strive to leverage these requirements to achieve 100% qualification for courses in the State Guard Association of the United States (SGAUS) Military Emergency Management Specialist (MEMS) Badges curricula.  However, SGAUS membership is voluntary.  
    j. The VDF Surgeon will provide VDF 106 First Aid training as scheduled by  MSC Cdrs’ YTPs.  However soldiers with comparable or higher training from other sources  such as the American Red Cross, Community Emergency Response Team (CERT) training, or Emergency Medical Technician training, will be exempt.  The Surgeon will determine and promulgate qualifying exemptions.  The Surgeon will also maintain a weight control program and promulgate physical fitness education meant to assist Soldiers to meet the Commanding General’s (CG) weight control guidelines. 
    k.  NGSTs will be VDF’s operational deployment tool and will conduct training and exercises per Annexes H and I, coordinating with the MSC Cdrs.
    l.  Synchronization and coordination with DMA and VANG elements should be a continuing goal for all leaders, including joint training where possible.  G3, the Joint Force Headquarters Liaison Officer, and Cdrs will continually work toward that goal.  

8.  TRAINING TEAMS AND COMMAND INSPECTION PROGRAM:  The G3 will coordinate training teams to -- within their own area of expertise -- administer and check training achievement in the VDF’s core functions of COMM and CSS, concentrating on those competencies assigned by the DMA TAG.  The VDF Inspector General will coordinate teams to spot check the MSC common base of general military subject knowledge.
9.  ADMINISTRATIVE AND SUSTAINMENT:

    a.  Multiple Unit Training Assemblies.  MUTAs will be planned in accordance with (IAW) reference (g), enclosure (8).  A programmatic annual Operations Order (OPORD) and implementing Fragmentary Operational Orders (FRAGO) will also be used to promulgate related information.  The ACTDET will submit facilities requests to Ft. Pickett, Virginia (FPVA) at least 12 months prior where possible, amended as required.  The Warning Order (WARNO) FRAGO will be published 120 days prior.  Food service, rental vehicle, and billeting requirements will be submitted to the ACTDET 90 days prior.  The detailed FRAGO will be published 15-30 days prior.  The FRAGO will include complete Annex C (Operations), Annex F (Sustainment), and Annex H (Signal).  Apple Blossom Festival (ABF) will be treated as a MUTA and the ABF Task Force will publish appropriate operational orders.  
    b.  Orders.  Unfunded personnel orders required from FORHQ will be submitted to G1 (ACTDET alternate) as soon as possible, but no later than (NLT) a week before an activity.  Funded orders (including Mobile Training Team (MTT) orders) will be submitted to the ACTDET NLT 60 days prior, unless an exception is cleared by the CG. 

    c.  Yearly Training Calendars (YTC).  MSCs will submit YTCs to the G3 NLT 1 SEP to support Reserve Center (RC) scheduling, and YTPs NLT 1 NOV.  All units will drill/UTA on the FORHQ drill date (normally the first weekend of each month, absent a holiday interfering), unless the CG authorizes an exception.

    d.  Reserve Center and other Facility Reservations.  

        (1) RC/Armory reservations are a joint G4 and ACTDET responsibility.  Again, MSCs will prepare YTCs NLT 1 SEP to G3 (cc ACTDET) and will include certification that RCs/Armories have been reserved for all UTAs, meaning units must coordinate proposed UTA dates with same prior to that date.  ACTDET will use the YTC’s to notify the DMA of VDF RC/Armory use schedules NLT 30 SEP. 

     (2) All subordinate units should attend monthly RC/Armory Control Board meetings whenever possible.  The purpose of these is to ensure visibility on the RC/Armory's tenant use calendar and to deconflict any activities.  (It is also a good way to stay informed of VANG unit training activities, and work toward synergies where possible.)  Changed UTA dates due to DMA needs or other new RC/Armory use dates must be passed to ACTDET NLT 60 days prior to use, since it takes that much lead time to coordinate heating or cooling being on at RCs.  

    e.  Equipment Accountability/Operability.  Equipment availability and accountability must be emphasized.  G4 will coordinate semi-annual accountable property reconciliation and provide reports to the ACTDET.  Commanders will ensure accountable property under their control is always properly assigned out and maintained monthly.  G6 will ensure communications checks verify VDF communications equipment operability monthly via White Star or similar exercises, and inventory/conduct operational check on DMA Civil Support Tactical Packages (TACPAK) semi-annually.
    f.  Tracking Training.  G3 and ACTDET will work together with reporting units to track Orientation, IET, and SMT accomplishment via Excel spreadsheet records.  Cdrs and Staff Leaders will support such efforts by providing on-call training rosters for upcoming MUTAs, and verifying record information when promulgated for review.  
10.  RECRUITING:  The VDF must continue its recruiting momentum.   The VDF Recruiting and Retention Officer will coordinate with the G3 and MSC to schedule potential recruit viewing of training evolutions, as a means to increase potential recruit interest.  
11.  TRAINING WITH OTHER AGENCIES:  The G3 will seek out common training opportunities with State agencies and other organizations, such as the Civil Air Patrol (CAP) and U.S. Coast Guard Auxiliary.  However, VDF Soldiers will not, on behalf of the VDF, seek, arrange or participate in training, exercises, or disaster operations provided by organizations, whether governmental or civilian, outside of the jurisdiction of the DMA, without the CG’s prior approval.  This does not include VDF soldiers’ activities as private citizens or in their professional capacity.

12.  CONCLUSION:    It is incumbent on all of us to commit ourselves and our commands to be organized, proficient and equipped for the missions that we will be expected to perform.








JUSTIN P. CARLITTI







Brigadier General (VA) 








Commanding General
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ANNEX A to VDF YTP, 2020
TASK ORGANIZATION

Force Headquarters (FORHQ), VDF (Waller Depot)
HQ Company (HQCO),FORHQ(Waller Depot)

First Regiment (1REGT) (HQ Waller Depot)

Communication Battalion (COMMBN) (HQ Lynchburg)

Apple Blossom Task Force (ABFTF)

ANNEX B to VDF YTP, 2020
MISSION

The Virginia Defense Force (VDF) provides an organized, trained, and disciplined military force to augment the Virginia Department of Military Affairs and Virginia National Guard in its federal readiness, State public safety requirements, and Homeland Security defense missions, in VDF core competencies of communications and civil support/security, as well as professional administrative, legal, chaplain, public affairs, medical-dental, cyber security, family and miscellaneous training support,  and direct support to the Virginia Department of Emergency Management and other Commonwealth of Virginia agencies, as directed by competent authority.   



Approved:





____________________________________





JUSTIN P. CARLITTI






Brigadier General (VA) 







Commanding General
ANNEX C to VDF YTP, 2020
MISSION ESSENTIAL TASK LIST (METL)

I. Provide homeland defense support to the Virginia Department of Military Affairs (DMA) and Virginia National Guard (VANG), and support to civilian agencies as required.

II. Provide Liaison Teams to Virginia Department of Emergency Management (VDEM) Headquarters, Regional Emergency Operations Centers, and VANG Task Forces.

III. Provide communications equipment and operators to support DMA, VANG, and VDEM.  
IV. Provide Soldiers trained in designated civil support and security tasks to support DMA, VANG, and VDEM.  

V. Provide Soldiers in professional administrative, legal, chaplain, public affairs, medical-dental, cyber security, and family support roles to DMA and VANG.

VI. Support VDMA Community Involvement Programs.

VII. Support VDMA and State agency physical security and cyber security requirements.
VIII. Provide VDF Resources to increase the readiness, facilitate the training, and assist VANG deployment.

IX. Execute other missions as Directed by The Adjutant General and the VDF Commanding General. 
Approved:

    _____________________________

    



    JUSTIN P.  CARLITTI




    

    Brigadier General (VA) 







    Commanding General
ANNEX D to VDF YTP, 2020
FORHQ and HQCO TRAINING*** AND KEY EVENTS
MONTH AND DRILL/

EVENTS

MUTA DATE(S)

January (11)
*VDF 100 Antiterrorism and Active Shooter 2.5 hours (all)




*VDF 105 Drill and Ceremonies 6 hrs, parceled out 





through each Unit Training Assembly (UTA)

February (1)


* COM 101 Basic Communications – 4 hours




* Civil Security Support Team (CSST) MUTA instructor 





preparation.
March 
(28 FEB-1MAR)
 *FORCE MUTA, Ft.  Pickett (28 FEB-1MAR)





-ABF Preparatory MOS training onsite

-VDF 108 VDF Command and Staff Action” 3.0 
hrs (E7 and above)
April (4)


   * CSST MUTA instructor preparation.




   *HQ CO ABF coordination with ABF TF
May (30APR-2MAY)               *APPLE BLOSSOM FESTIVAL (30APR-2MAY)




               *SCHOOLS MUTA FPVA (1-3 MAY)


               *HQCO VA War Memorial CSE for Memorial Day
June (6)


   *YTP Mid-Year Review

 


 
   * VDF 106 First Aid 4.0 hours   
July (11)


   * VDF 107 Administration & Correspondence 2.0 hrs 




  
(E7 and above)





   *CSST MUTA instructor preparation.
August (7-9)


  *FORCE MUTA, Ft. Picket (7-9AUG)




   - DCJS Unarmed Security Certification Training

   - State Vehicle Program Training 2.0 hrs (selected)




   - State Property Accountability 2.0 hrs (selected)
September (5)


   *VDF102 Soldier Values/SHARP/EO/Ethics 2.0 hrs (all)



   *HQCO VA War Memorial CSE for 9/11
October (3)                                *CSST MUTA instructor preparation.


 
November (6-8) 

*FORCE MUTA, Ft. Picket (6-8NOV)




*Yearly Training Calendar/Training New-Year Review          



 *HQCO VA War Memorial CSE for Veteran’s Day
December (5)


*YTP/Key Training Regulations Annual Review/Drafting




* Make-up or Directed Training

*** AFTER INITIAL ENTRY TRAINING, TO MAINTAIN SOLDIER PROFICIENCY ALL PERSONNEL MUST ACHIEVE A “GO” ON ALL THESE CLASSES ON A RECURRING COMMANDER-DIRECTED BASIS

*VDF 100, Anti-Terrorism and Active Shooter, 2.0 hour (3.0 with mini-exercise) Annually
*VDF 101, VDMA/VDF Military Structure, Basic Operations & Emergency Response 2.0 hours

*VDF 102, Soldier Values (Including Ethics/VA Sexual Harassment Prevention/EO) 2.0 hours  Annually
*VDF 103, Military Customs and Courtesies 2.0 hours

*VDF 104, Uniform Wear and Inspection (including demo) 2.0 hours 

*VDF 105, Drill and Ceremonies (including Formations) 6.0 hours

*VDF 106 First Aid 4.0 hours (Commonwealth of Virginia EMT-B or other validated substitutes exempt)
Total All Personnel – 20.0 hours

E-7 AND ABOVE

* VDF 107 Administration & Correspondence” 2.0 hours

* VDF 108 VDF Command and Staff Action” 2.0 hours

*Note that VDF 107 and 108 will satisfy the Staff Officer Professional Course (SOPC) requirement.  
Total E-7 and above – 4.0 hours

ANNEX E to VDF YTP, 2020

FIRST REGIMENT TRAINING*** AND KEY EVENTS

MONTH AND DRILL/
EVENTS (also see Annex I Exercise Events)
MUTA DATE(S)

January (11)
*CSS Cdr-directed training

*COMM Cdr-directed training

*VDF 100 Antiterrorism and Active Shooter 2.5 hours (all)




*VDF 105 Drill and Ceremonies 6 hrs, parceled out 




through each Unit Training Assembly (UTA)

February  (1)
*CSS Cdr-directed training

*COMM Cdr-directed training
March 
(28 FEB-1MAR)
*FORCE MUTA, Ft.  Pickett (28 FEB-1MAR)    






*Exercise





*MOS Training for unqualified soldiers




- 29FEB Saturday round robin 2 groups
Traffic Control Exercise, 3 ½ hr block, Interior and Exterior Guard Duty and Report writing, 3 ½ hr block

1MAR Sunday

Soldier Values (2.0) or First Aid (4.0)


*CSS Cdr-directed training

*COMM Cdr-directed training
April (4)
*CSS Cdr-directed training

*COMM Cdr-directed training
May (30APR-2MAY)

*APPLE BLOSSOM FESTIVAL (30APR-2MAY)


*CSS Cdr-directed training

*COMM Cdr-directed training
June (6)
*CSS Cdr-directed training

*COMM Cdr-directed training


July (11)


*CSS Cdr-directed training

*COMM Cdr-directed training
August (7-9)
* FORCE MUTA, Ft.  Pickett (7-9AUG)





- DCJS Unarmed Security Officer Certification 





  Training for CSS MOS





 -MOS Training for unqualified soldiers
   - State Vehicle Program Training 2.0 hrs (selected)





   - State Property Accountability 2.0 hrs (selected)

*CSS Cdr-directed training

*COMM Cdr-directed training
September  (5)


*CSS Cdr-directed training

*COMM Cdr-directed training
October  (3)                             *CSS Cdr-directed training

*COMM Cdr-directed training
November (6-8)

*FORCE MUTA, Ft. Picket (6-8NOV)





*Exercise





*MOS Training for unqualified soldiers

*CSS Cdr-directed training

*COMM Cdr-directed training
December (5)
*CSS Cdr-directed training

*COMM Cdr-directed training
*** AFTER INITIAL ENTRY TRAINING, TO MAINTAIN SOLDIER PROFICIENCY ALL PERSONNEL MUST ACHIEVE A “GO” ON ALL THESE CLASSES ON A RECURRING COMMANDER-DIRECTED BASIS

*VDF 100, Anti-Terrorism and Active Shooter, 2.0 hour (3.0 with mini-exercise) Annually
*VDF 101, VDMA/VDF Military Structure, Basic Operations & Emergency Response 2.0 hours

*VDF 102, Soldier Values (Including Ethics/VA Sexual Harassment Prevention/EO) 2.0 hours  Annually
*VDF 103, Military Customs and Courtesies 2.0 hours

*VDF 104, Uniform Wear and Inspection (including demo) 2.0 hours 

*VDF 105, Drill and Ceremonies (including Formations) 6.0 hours

*VDF 106 First Aid 4.0 hours (Commonwealth of Virginia EMT-B or other validated substitutes exempt)
Total All Personnel – 20.0 hours

E-7 AND ABOVE

* VDF 107 Administration & Correspondence” 2.0 hours

* VDF 108 VDF Command and Staff Action” 2.0 hours

*Note that VDF 107 and 108 will satisfy the Staff Officer Professional Course (SOPC) requirement.  
Total E-7 and above – 4.0 hours

AFTER INITIAL MOS TASK TRAINING, TO MAINTAIN SOLDIER PROFICIENCY, ALL PERSONNEL MUST ACHIEVE A “GO” ON ALL OBJECTIVES CONTAINED IN THE FOLLOWING CLASSES BY WRITTEN TESTING AND/OR PRACTICAL APPLICATION ON A RECURRING COMMANDER-DIRECTED BASIS 

*SEC 101, Control Entry and Exit from a Restricted Area, 2.0 hours  

*SEC 102, Perform Gate Sentry Duty, 4.0 hours 

*SEC 103, Support Roadblock Operations, 1.0 hour

*SEC 104, File Incident Reports, 1.0 hour 

*SEC 105, Conduct Traffic Control Operations, 4.0 hours

*SEC 106, Conduct Interior and Exterior Guard Operations, 2.0 hours 

AFTER INITIAL TASK TRAINING, TO MAINTAIN SOLDIER PROFICIENCY, ALL PERSONNEL MUST ACHIEVE A “GO” ON ALL OBJECTIVES CONTAINED IN THE FOLLOWING CLASSES ON A RECURRING COMMANDER-DIRECTED BASIS 

*COM 100, VDF Communications Missions and Responsibilities, 1.0 hour

COM 101 Basic Communications Theory and VDF Signals Operating Instruction (SOI) – 4 hours

*COM 102 VDF Basic Operational Procedures, 4.0 hours

*COM 103, Operate Statewide Agencies Radio System (STARS) Radio and Organic VDF Handheld Radio(s), 2 hours

*Attain or maintain a FCC Technician Class License

IMAR/HFRR TEAM PERSONNEL MUST ADDITIONALLY ACHIEVE A “GO” ON ALL OBJECTIVES CONTAINED IN THE FOLLOWING CLASSES VIA WRITTEN TESTING AND/OR PRACTICAL APPLICATION ON A RECURRING COMMANDER-DIRECTED BASIS 
*COM 104 HFRR AS-2259 Antenna Operations, 2.0 hours
*COM 105 HFRR Expedient Antenna Operations, 3.0 hours  
*COM 106, IMAR Mission, Administrative Procedures, and Functions, 2.0 hours
*COM 107, IMAR Operational Actions and Procedures for Set-up and Deployment, 4.0 hours 
*COM 108, HFRT Operational Procedures for Set-up and Deployment, 4.0 hours

*COM 109, PittPack JuiceBox G2 Power Supply Operational/Set-up Procedures, 2.0 hours 
Officer and E-6 and above serving in designated billets
ALL CSS TEAM LEADER PERSONNEL MUST ACHIEVE A “GO” ON ALL CLASSES BY WRITTEN TESTING AND/OR PRACTICAL APPLICATION ON A RECURRING COMMANDER-DIRECTED BASIS 

* Must be current in MOS Level 1 and IMAR/HFRR training

*COM 200, HF Propagation Factors and Advanced Antenna Configurations, 4.0 hours 

*COM 205, Communications Planning Course, 16 hours 
*Attain or maintain a FCC General Class License

ANNEX F to VDF YTP, 2020

COMMUNICATIONS BATTALION TRAINING*** AND KEY EVENTS

MONTH AND DRILL/
EVENTS (also see Annex I Exercise Events)
MUTA DATE(S)

January (11)
*VDF 100 Antiterrorism and Active Shooter 2.5 hours (all)




*VDF 105 Drill and Ceremonies 6 hrs, parceled out 




through each Unit Training Assembly (UTA)





* White Star Exercise





* STARS Radio Maintenance

February (1)
*White Star Exercise (MCP 2 and 4)



Training for MCP 1 and 3





*Hand Signals Used with MCP


*COM 101 Basic Communications Theory and VDF Signals Operating Instruction (SOI) 


* COM 103, Operate Statewide Agencies Radio System (STARS) Radio and Organic VDF Handheld Radio(s)            
March 
(28 FEB-1MAR)
*FORCE MUTA, Ft.  Pickett (28 FEB-1MAR)





    - 29FEB Saturday round robin 2 groups
Traffic Control Exercise, 3 ½ hr block, Interior and Exterior Guard Duty and Report writing, 3 ½ hr block, 

1MAR Sunday

Soldier Values (2.0) or First Aid (4.0)

* COM 112, MCP MICOM 2E ALE Radio Operations
* COM 110, VDF Driver and Trailer Towing Certification
(May have to restructure this training after need is determine for ABF with MCP usage)

April (4)
*White Star (MCP 1and 3)





*STARS Radio Maintenance






Training for MCP 2 and 4

*Hand Signals Used with MCP


*COM 101 Basic Communications Theory and VDF Signals Operating Instruction (SOI) 


* COM 103, Operate Statewide Agencies Radio System (STARS) Radio and Organic VDF Handheld Radio(s)
 May (30APR-2MAY)        
*APPLE BLOSSOM FESTIVAL (30APR-2MAY)
June (6)
*White Star (MCP 2 and 4)



Training for MCP 1 and 3


* COM 114 MCP Pre-Maintenance Checks and Services (PMCS)


* COM 115 MCP Generator Pre-Maintenance Checks and Services (PMCS)


July (11)


*White Star (MCP 1 and 3)





*STARS Radio Maintenance






Training for MCP 2 and 4


* COM 114 MCP Pre-Maintenance Checks and Services (PMCS)


* COM 115 MCP Generator Pre-Maintenance Checks and Services (PMCS)
August (7-9) 
* FORCE MUTA, Ft.  Pickett (7-9AUG)
   - State Vehicle Program Training 2.0 hrs (selected)





   - State Property Accountability 2.0 hrs (selected)

* COM 116, Fire Suppression Device Operation (Fire Department Instructor)
* COM 110, VDF Driver and Trailer Towing Certification 

September (5)


* White Star (MCP 2and 4)






Training for MCP 1and 3

* COM 200, HF Propagation Factors and Advanced Antenna Configurations

* VDF 103, Military Customs and Courtesies

* VDF 104, Uniform Wear and Inspection (including demo)




October (3)                             
* White Star (MCP 1 and 3)





* STARS Radio Maintenance






Training for MCP 2 and 4

* COM 200, HF Propagation Factors and Advanced Antenna Configurations

* VDF 103, Military Customs and Courtesies

* VDF 104, Uniform Wear and Inspection (including demo)

November (6-8) 

*FORCE MUTA, Ft. Picket (6-8NOV)


* COM 113, MCP MICOM 3F/3T/3R Radio Operations


* COM 110, VDF Driver and Trailer Towing Certification
December (5) 
* White Star


*STARS Radio Maintenance





*COMMBN Christmas Dinner

AFTER INITIAL ENTRY TRAINING, TO MAINTAIN SOLDIER PROFICIENCY ALL PERSONNEL MUST ACHIEVE A “GO” ON ALL THESE CLASSES BY WRITTEN TESTING AND/OR PRACTICAL APPLICATION ON A RECURRING COMMANDER-DIRECTED BASIS

*VDF 100, Anti-Terrorism and Active Shooter, 2.0 hour (3.0 with mini-exercise) Annually
*VDF 101, VDMA/VDF Military Structure, Basic Operations & Emergency Response 2.0 hours

*VDF 102, Soldier Values (Including Ethics/VA Sexual Harassment Prevention/EO) 2.0 hours  Annually
*VDF 103, Military Customs and Courtesies 2.0 hours

*VDF 104, Uniform Wear and Inspection (including demo) 2.0 hours 

*VDF 105, Drill and Ceremonies (including Formations) 6.0 hours

*VDF 106 First Aid 4.0 hours (Commonwealth of Virginia EMT-B or other validated substitutes exempt)
Total All Personnel – 20.0 hours

E-7 AND ABOVE

* VDF 107 Administration & Correspondence” 2.0 hours

* VDF 108 VDF Command and Staff Action” 2.0 hours

*Note that VDF 107 and 108 will satisfy the Staff Officer Professional Course (SOPC) requirement.  
Total E-7 and above – 4.0 hours

AFTER INITIAL TRAINING, TO MAINTAIN SOLDIER PROFICIENCY, ALL PERSONNEL MUST ACHIEVE A “GO” ON ALL OBJECTIVES CONTAINED IN THE FOLLOWING CLASSES VIA WRITTEN TESTING AND/OR PRACTICAL APPLICATION ON A RECURRING COMMANDER-DIRECTED BASIS 

*COM 100, VDF Communications Missions and Responsibilities, 1.0 hour

COM 101 Basic Communications Theory and VDF Signals Operating Instruction (SOI) – 4 hours

*COM 102 VDF Basic Operational Procedures, 4.0 hours

*COM 103, Operate Statewide Agencies Radio System (STARS) Radio and Organic VDF Handheld Radio(s), 2 hours









Total 11.0 hours
*Attain or maintain a FCC Technician Class License

MCP CREW PERSONNEL MUST ADDITIONALLY ACHIEVE A “GO” ON ALL OBJECTIVES CONTAINED IN THE FOLLOWING CLASSES VIA WRITTEN TESTING AND/OR PRACTICAL APPLICATION ON A RECURRING COMMANDER-DIRECTED BASIS 

TO MAINTAIN MOS LEVEL 1
*COM 110, VDF Driver and Trailer Towing Certification, 4.0 hours (Designated personnel only)
*COM 111, MCP Operational Procedures for Set-up and Deployment, 16 hours

*COM 112, MCP MICOM 2E ALE Radio Operations, 4.0 hours 

*COM 113, MCP MICOM 3F/3T/3R Radio Operations, 4.0 hours 
*COM 114  MCP Pre-Maintenance Checks and Services (PMCS), 2.0 hours

*COM 115, MCP Generator Pre-Maintenance Checks and Services (PMCS), 2.0 hours

*COM 116, Fire Suppression Device Operation (Fire Department Instructor) 2.0 hours

ALL TEAM LEADER PERSONNEL MUST ACHIEVE A “GO” ON ALL CLASSES VIA WRITTEN TESTING AND/OR PRACTICAL APPLICATION ON A RECURRING COMMANDER-DIRECTED BASIS TO MAINTAIN MOS LEVEL 2

* Must be current in MCP crew training

*COM 200, HF Propagation Factors and Advanced Antenna Configurations, 4.0 hours 

*COM 205, Communications Planning Course, 16 hours 









Total 20.0 hours
*Attain or maintain a FCC General Class License

ANNEX G to VDF YTP, 2020

SCHOOLS TRAINING AND KEY EVENTS

January 
*OCS: Initial new class briefings on MEMS and Leadership Program


*BNCOC/ANCOC: TBD  


*IET: MUTA Prep
February 
*OCS:


*BNCOC/ANCOC: TBD

*IET: MUTA Prep
March 



*FORCE MUTA, Ft.  Pickett (28 FEB-1MAR)


*OCS: Phase I Classes


*BNCOC/ANCOC: NA


*IET: In person training

April 
*OCS:


*BNCOC/ANCOC: TBD

*IET: MUTA Prep
May 



*APPLE BLOSSOM FESTIVAL (30APR-2MAY)





*SCHOOLS MUTA, Ft.  Pickett (1-3MAY)


*OCS: Phase II Classes


*BNCOC/ANCOC: TBD

*IET: In person training
June 
*OCS:


*BNCOC/ANCOC: TBD

*IET: MUTA Prep
July 



*OCS:


*BNCOC/ANCOC: TBD

*IET: MUTA Prep
August 
*FORCE MUTA, Ft.  Pickett (7-9AUG)
*OCS: Phase III Classes


*BNCOC/ANCOC: TBD

*IET: In person training

September 


*OCS:: 


*BNCOC/ANCOC: TBD

*IET: MUTA Prep
October                                   
*OCS: YTP and 350-2 review 


*BNCOC/ANCOC: TBD

*IET: 
MUTA Prep

 
November 


*FORCE MUTA, Ft. Picket (6-8NOV)


*OCS: Phase IV Classes


          New class solicitation


*BNCOC/ANCOC: In person training


*IET: In person training

December 
*OCS: New class selection


*BNCOC/ANCOC: TBD

*IET: MUTA Prep
ANNEX H to VDF YTP, 2020

NATIONAL GUARD SUPPORT TEAMS (NGST) TRAINING AND KEY EVENTS

January


*Liaison (LNO) Regional Liaison Resource (RLR) and 




    Emergency Support Function (ESF)16: DAART End 




    User Training

*Civil Support/Security (CSS):TBD

*Communications (COMM): TBD

*Cyber Security: (Cyber): Network Architecture; Virginia Voting Architecture Inventory Methods
February 
*LNO: COMMEX with COMM Teams/LNO Tasks

*CSS: TBD

*COMM: TBD

*Cyber: Windows OS Architecture Review
March 



*FORCE MUTA, Ft.  Pickett (28 FEB-1MAR)


*LNO: LNO Tasks

*CSS: TBD

*COMM: TBD




*Cyber: MUTA SAT: 0900-1200 Pentest and auditing 





  fundamentals, lunch, 1300-1700 Pentest exercise 





SUN Force Training





*Chaplain: UNTIL HELP ARRIVES (3 hours) (Capps)





CH022, Review of CNGBI 5500.01, Va. National Guard 




Regulation (1 hour) (x)





CH023, Review of VDFR 165-1, Updated VDF Chaplain 




Corp Regulation (1hour) (Lagerveld)


CH005, Review of the Updated VDF Chaplain Corps Orientation Course (1 hour) (Lagerveld)
April 
*LNO: COMMEX with COMM Teams/ LNO Tasks

*CSS: TBD

*COMM: TBD
*Cyber:  Preventive/defensive software and installation
May 



*APPLE BLOSSOM FESTIVAL (30APR-2MAY)


*LNO: ABF

*CSS: ABF

*COMM: ABF
 



*Cyber: ABF
June 
*LNO: COMMEX with COMM Teams/ LNO Tasks/

*CSS: TBD

*COMM: TBD
*Cyber: Soldier Values; Virginia Voting Architecture 

     Inventory Methods

July 



*LNO: COMMEX with COMM Teams/LNO Tasks

*CSS: TBD

*COMM: TBD

*Cyber: VDF 101AT/Active Shooter
August 
* FORCE MUTA, Ft.  Pickett (7-9AUG)

*LNO: LNO Tasks

*CSS: TBD

*COMM: TBD




*Cyber: TBD




*Chaplain: CH006, ATP-01-05.03, Religious Support and 





 External Advisement (2 hours) (x)





 Discussion and training regarding Chaplain recruiting 




(Lagerveld)





CH022, CH023, CH005 (If not completed in February 




2020) (Lagerveld)

September 


*LNO: LNO Tasks

*CSS: TBD

*COMM: TBD




*Cyber: TBD
October                                   
*LNO: LNO Tasks

*CSS: TBD

*COMM: TBD


 
                 


*Cyber: TBD
November 


*FORCE MUTA, Ft. Picket (6-8NOV)

*LNO: LNO Tasks

*CSS: TBD

*COMM: TBD
*Cyber: TBD
*Chaplain: MANAGING COMPASSION FATIGUE (4 

hours) (Capps)
December 
*LNO: LNO Tasks

*CSS: TBD

*COMM: TBD



*Cyber: TBD
ANNEX I to VDF YTP, 2020

EXERCISE CALENDAR

January
* SET COMMEX 18JAN
February 
*RLR/COMMEX & White Star COMMEX 1FEB
March 



*FORCE MUTA, Ft.  Pickett (28 FEB-1MAR)
April 
* *RLR/COMMEX & White Star COMMEX 4APR
May 



*APPLE BLOSSOM FESTIVAL (30APR-2MAY)


*JOINT STAFF COMMEX ?

* VDEM Amateur Radio Operator Exercise (VESTEX)?

* JOINT STAFF HURREX ?
June 
* *RLR/COMMEX & White Star COMMEX 6JUN


July 



*United Resolve Multi-Agency HFEX 11JUL




 *RLR/COMMEX 
August 
*FORCE MUTA, Ft. Picket (7-9AUG)
September 


*RLR/COMMEX 5SEP
October                                   
* White Star COMMEX 3OCT
November 


*FORCE MUTA, Ft. Picket (6-8NOV)
December 
* White Star COMMEX 5DEC 
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