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PREFACE  2-1

PURPOSE
Per “VDF Regulation 350-1, VDF Training Management, this outlines the VDF Company Commander/1SG’s Course (CCC) -- POI and LPs.  (REF: AR 350-1, Chap 3, para 3-44)

APPROVAL AUTHORITY: VDF G-3   CONCURRENCE: VDF CG

TRAINING LOCATIONS
Online courses & preparation, home station Unit Training Assemblies (UTA) and Multiple Unit Training Assemblies (MUTA), Ft. Pickett, VA

COLLABORATION
VDF Force headquarters (FORHQ) G3 Training Support Office staff will provide instructors, references, and equipment, when needed, for training.

MINOR CHANGES AND ADDITIONS
Materials will be reviewed annually. Copies must be placed with the VDF archive to protect continuity of operations.  

COURSE SCOPE 2-2



PROGRAM AND STUDENT LEARNING OUTCOMES
The above training is intended to train the students in company commander’s and 1SG’s leadership knowledge and responsibilities.

CORE ABILITIES
Functional knowledge of the class subjects above.  

COMPETENCIES
Individuals should complete the designated pre-class readings (when assigned).  

COURSE PREREQUISITE 2-3

ACADEMIC HOURS
A.  Approximately 30 hours to be completed in a maximum time of two years

CLASS SIZE - INSTRUCTOR / STUDENT RATIO

	A.  Distance Learning is self-directed.  


ACADEMIC PREREQUISITES 

	A. None

SPECIAL INFORMATION 2-4

INSTRUCTOR RESOURCES
Instructors are issued instructional slide packs and any student reading materials 60 days before the scheduled class.  The Professional Military Education (PME) staff will coordinate classrooms, classroom equipment, and written handouts, with G3 as needed.  

TRAINING AIDS AND MATERIALS/EQUIPMENT NEEDED

(1) Slide pack and supplemental materials; (2) A/V equipment, computer, as required; (3) White board, poster board, and markers to list ideas; (4) Student handout material to support the lesson; and (5) Facilitator note cards: Material to support facilitated discussions of video case exercises.   

FACILITIES/TRAINING AREA 
Classroom.

ADDITIONAL TRAINING ASSISTANTS
Needed to teach subject-specific courses and leadership scenarios.

SAFETY AND RISK ASSESSMENT
Classroom environment.  

			 COURSE LESSON PLANs  2-6

VIRGINIA DEFENSE FORCE

1. LESSON NUMBER AND TITLE: Company Commander/1SG’s Course Training  

2. CLASS TIME: 30.0 hours

3.  HOW IT WILL BE TAUGHT:

a.  BACKGROUND: Company leadership is crucial to the success of the Virginia Defense Force (VDF). Effective leaders are not born; they are trained, re-trained, and trained again until they are ready confident to lead from the front. The Company Commander/1SG’s Course (CCC) will improve the development of leaders that apply regulatory administrative processes, property accountability, and training management adhering to VDF regulations, programs, and policies. The projected length of time to complete CCC is 24 months.

[image: ][image: ][image: ][image: ][image: ]b.  CONDUCT: This class will be predominantly conducted in a classroom with chairs set in a conference mode. Training slides will be provided when instructor is identified. Students will be allowed to ask questions during the instruction. Instructors will be provided the teaching materials 60 days in advance. This class may be testable, and the instructor should be familiar with the test questions/answers and emphasize those when applicable.

4.   INSTRUCTIONAL INTENT: This class should provide students with a functional literacy in company leadership, so the commander/1SG can operate at that level in their units.   

5. TRÄINING OBJECTIVES: Enabling objective (core knowledge objectives) (if needed, one per distinct training activity, with Action/Condition/Standard) normally couched in student action. See TR 350-70, Chapter VI-6, Training Course design. 

As a result of this instruction, the student must accomplish the following training objectives:

Action:          Discuss company leadership knowledge online & in-person. 
	    
  Conditions:    Self-directed study, interactive classroom and marching on a parade ground.

  Standard:       Be able to explain the basics of company leadership standards for the VDF

TERMINAL LEARNING OUTCOMES:  At the completion of this period of instruction, the students should be familiar with the following:

OUTCOME #1:  Soldiers understand and appreciate the scope and premise of company 
leadership

OUTCOME #2:  Develop company-level leadership skills 

OUTCOME #3:  Understand the responsibilities of operating and sustaining a VDF 
company  

Note:  The primary instructor should review the test questions to ensure those teaching points are emphasized.  At conclusion Review/Summarize, repeating the core knowledge.

7.  REFERENCES:  The CCC is a composition of several existing VDF courses with independent references. Instructors will use the corresponding references and consult with the G3 for any additions.  

8.  INSTRUCTIONAL MATERIAL ISSUED TO STUDENTS: Use of standard CCC In-Person Training Slides and Handouts.  Prepared class handouts are optional and at the discretion of the designated instructor upon discussion with VDF G3.  

9.  This course may be testable. The instructor should be familiar with the test questions/answers and emphasize those when applicable.



11. POI and Conduct of Instruction (divided over two MUTAs):

Timeline (30 hours total)

	Course
	Hours

	Commanders Course Introduction
	2

	VDF 102: Soldier Values w/ SHARP
	2

	VDF 201: Militia Law
	2

	VDF 202: Leadership Traits & Principles
	2

	VDF 203: Small Unit Leadership or VDF 305: Leading Small Unit Scenarios
	3

	VDF 207: Administration & Correspondence
	2

	VDF 208: Staff Planning
	3

	VDF 304: Logistics
	2

	VDF 404: Mental Health
	3

	VDF 492: Special Topics
	3

	VDF 492: Special Topics
	3

	Capstone
	3

	Total Hours
	30



• Students have a maximum of 2 years to complete all courses. 
• Commanders Course Introduction taught every January.
• Enlisted soldiers ranked E-6 through E-8 and company grade officers O-1 through O-3 are eligible.
• Courses will be taught as part of general instruction, OCS, or independent online courses at the direction of the G3.
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